Recycling Made Simple for Multi-Family

Communities: A New Initiative
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About ecomaine ecomaine

» 501(c)3 nonprofit organization

» Solid Waste & Recycling Processor

« 20 Maine owner municipalities

« We partner with and service over 73
communities in Maine and New
Hampshire

* Leader in Education & Outreach

ecomdaine

EWINGTON .
GREENLAND O  Owner Member Community
) Associate Member Community

Contract Member Community
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Program Overview

ecomaine
3 Year Pilot Project
This $2 million EPA Recycling and Education Outreach Grant supports the development of a scalable program
to expand recycling access and education throughout Maine.
REO Grant

- Bipartisan Infrastructure Law
o Provided $75 million towards improving
waste management systems and programs
= Biggest EPA investment for recycling in 30
years

- What are other places doing?
o Composting infrastructure
o Bolstering exisiting recycling programs

* Our program
o Recieved the full award amount
o Only grant to explicitly focus on multi-family properties
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Why Multi-Family Properties?

Recycling in multi - family properties remains a gap in many communities.

- 7.5 billion tons of recycling is lost each year in multi-family

properties in the United States ' ' '
Multi - family properties makes up

+ Key Challenges: roughly 21%of Maine's housing
o Lack of awareness population, yetonly 8% of multi -
- Financial barriers family properties in the state have

o Inconsistent service models & space constraints on - site r ecyc//hg dccess.
o High contamination rates

o Limited ordinances & enforcement

. - The Recycling Partnership
o High turnover

o Multi-lingual communication needs



Our Goals O
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QL » Increase Recycling Access  — Expand
recycling opportunities in multi-family

properties
Introduction to
Creating More o
Equitable Recycling l =g

Outreach

- Raise Awareness — Educate residents and
property managers about best practices

« Boost Participation & Diversion — Foster
higher engagement and lasting recycling

o habits
— » Build Community Connections — Strengthen
€3 RECYCLE russe: vou ron s miese
B S pe E““ e collaboration between residents, prop.erty
-l Tote 829 managers, developers, local organizations,
i goz¢ ¢ municipalities & more

recyclingpartnership.org Multifamily Recycling Toolkit | 25
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Timeline Overview ecomaine

Year 1: Laying the Groundwork

« Establish baseline data and initial outreach.

« Engage residents, property managers, and municipalities
to shape the program.

- Begin development of core materials and messaging.

Year 2: Building Momentum

- Expand outreach and refine resources based on feedback.

« Strengthen municipal and community partnerships.

* Launch public-facing efforts to increase visibility and
participation.

Year 3: Strengthening & Scaling

- Apply lessons learned to enhance program effectiveness.

- Deepen partnerships and explore opportunities for
expansion.

- Finalize tools, materials, and sustainability plans.



What Program Implentation Could
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Llook Like ecomaine

Phase Phase 2 Phase 3 Phase 4

Initial Conversation: Training & Baseline Education Deployment: Continued Support:

« Get context on Info:  Deliver resources to « Continuous follow-ups
properties « Train staff on recycling residents with properties
challenges best practices « Host education sessions  Provide support long-

 Evaluate building « Conduct waste audit term to continually
and staff capacity for baseline data educate residents




Free Support & Resources to

Make Recycling Easy
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ATTENTION RESIDENTS!

WANT TO

Here’s how:

th:lllh EngG videling hulm
side to ensure you q«ﬂu“‘ right it
anernb to k ep them:

RECYCLE? v

@ Collect Your Recycables 2 Take Them to a Ret yd ng
Drop-Off Site Nea
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Customized Toolkits = — Practical guides for
property managers & residents

Bins & Bags — Free bins & bags for easy
participation

Quick - Read Leave - Behinds — Handy materials
to keep recycling top of mind

Expert Support - One-on-one consultations to
tackle property-specific challenges

Hands - On Learning - Interactive workshops &
webinars

Transcreated Signage Materials — Adapting
recycling messages and instructions to be
culturally relevant.



What We've Been Up To Sl

- » 70+ property management companies
identified

» Catalogued nearly 400 multi-family
properties with 17,000+ units

 Focus Areas: Portland, South Portland,
Westbrook, and Augusta

» Maine Real Estate Development Association-

M EREDA New Member
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What Makes our Program Unigque  ecomaine

Key lakeaways from conversations
with similar programs across the
country:

\ Seattle
- Scope of service area I|l\ Public
Utilities

« Local recycling ordinances

« Municipal haulin .
P J The Recycling
« Valet-style recycling services Partnership
. . Building a Better Recycling System FROM WASTE T 0 RE SOURCES

* Subsidies or grants c

There no one - size - fits - all approach
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Future of Recycling: MRF Expansion ecomainG

« More capacity
- Efficient sorting
» Larger facility

* Increased education opportunities
 State-of-the-Art equipment
Increase in community partners
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Future of Recycling: EPR

Benefits go beyond waste
management expense
reimbursement

\ /

Municipal Education and
Funding Outreach
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Future of Recycling: Legislation

 Maine’s Recycling Goal: 50%
o Current Recycling Rate: 37%

o Maine Won't Wait
o Goal: Create resources and model
ordinances to improve access to
waste reduction programs.

* Municipalities

o Climate Action Plans
= Falmouth
= Freeport
= Portland
= South Portland
= Yarmouth

o Building codes
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Portland & South Portland

WR 1.2 Summary - Single-Stream Recycling

------------------------------------------------------------------------------------------------------------------

How this strategy advances a future that is...

PRIMARY COMPONENTS Equitable Regenerative Resilient
= [ncrease recycling outre } and

education in colla L:-r_l ation o o

ecomaina,
N L, i (a) Draws dov

v iop ordnncerequiring (c) Supports l.||'.1r economy

commercial and multifamily
recycling.

CITY STEWARD FINANCING MECHANISMS

P: Sustainability Office User fees, savings from reduced

SP: Sustainability Office waste hauling, revenue from
selling recycling (contingent on
market)

Falmouth
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Actions

a. ldentify business leaders, commercial facilities
and property owners to discuss recycling opt-in

b. Require recycling in commercial and multifamily
residential buildings by 2030

c. Advocate with ecomaine to expand the number
of products they accept for recycling, for
example, flexible plastics, pipes, or garden
hoses

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
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Perfect Timing ecomaine

The Time is Now for Multi - Family Recycling in Maine

- ecomaine's new MRF . Increased capacity and the ability g
to accept new materials creates the need to divert more
recyclables- MFPs are prime targets.

- Extended Producer Responsibility (EPR) . Additional
products becoming recyclable in response to EPR will
need to be captured. EPR could expand the ability of
municipalities to offer recycling services to MFPs.

 Ordinances and Legislation . The State of Maine and
several municipalities have established climate
resiliency goals, many of which include expanding
access to recycling in MFPs.
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Looking Ahead

2

The lasting changes we hope to enact and inspire through ecomaine’s
Multi-Family Recycling Initiative include:

Improve Multi-Family
recycling rate in support
of 50% diversion goal
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Replication of this program
and its tools across Maine
and beyond

} h

Supyport legislation that
expands recycling access
In multi-family properties
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Thank You for Having Us!

EDUC
REUSE
RECYCLE

COMPOST/ DIGESTION
WASTE TO-ENERGY
LANDFILL

Questions? Want to Get Involved?
Email Us At: Multifamily@ecomaine.org
@ Visit Us: ecomaine.o _rg/multifamily/



https://www.ecomaine.org/multifamily/
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