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About ecomaine

• 501(c)3 nonprofit organization
• Solid Waste & Recycling Processor 
• 20 Maine owner municipalities 
• We partner with and service over 73 

communities in Maine and New 
Hampshire

• Leader in Education & Outreach



Program Overview

3 Year Pilot Project 
This $2 million EPA Recycling and Education Outreach Grant supports the development of a scalable program 
to expand recycling access and education throughout Maine.

REO Grant
• Bipartisan Infrastructure Law

⚬ Provided $75 million towards improving 
waste management systems and programs
￭ Biggest EPA investment for recycling in 30 

years
• What are other places doing?

⚬ Composting infrastructure
⚬ Bolstering exisiting recycling programs

• Our program
⚬ Recieved the full award amount
⚬ Only grant to explicitly focus on multi-family properties



Why Multi-Family Properties?

• 7.5 billion tons of recycling is lost each year in multi-family 
properties in the United States

• Key Challenges:
⚬ Lack of awareness 
⚬ Limited ordinances & enforcement
⚬ Financial barriers
⚬ Inconsistent service models & space constraints
⚬ High contamination rates
⚬ High turnover 
⚬ Multi-lingual communication needs

Multi - family properties makes up 
roughly 21%of Maine’s housing 
population, yet only 8% of multi -
family properties in the state have 
on - site recycling access. 

- The Recycling Partnership

Recycling in multi - family properties remains a gap in many communities.



Our Goals

• Increase Recycling Access – Expand 
recycling opportunities in multi-family 
properties

• Raise Awareness – Educate residents and 
property managers about best practices

• Boost Participation & Diversion – Foster 
higher engagement and lasting recycling 
habits

• Build Community Connections – Strengthen 
collaboration between residents, property 
managers, developers, local organizations, 
municipalities & more



Timeline Overview

Year 1: Laying the Groundwork

• Establish baseline data and initial outreach.
• Engage residents, property managers, and municipalities 

to shape the program.
• Begin development of core materials and messaging.

Year 2: Building Momentum

• Expand outreach and refine resources based on feedback.
• Strengthen municipal and community partnerships.
• Launch public-facing efforts to increase visibility and 

participation.

Year 3: Strengthening & Scaling

• Apply lessons learned to enhance program effectiveness.
• Deepen partnerships and explore opportunities for 

expansion.
• Finalize tools, materials, and sustainability plans.



What Program Implentation Could 
Look Like

Initial Conversation:
• Get context on 

properties 
challenges

• Evaluate building 
and staff capacity

Phase 
1 Training & Baseline 

Info:
• Train staff on recycling 

best practices
• Conduct waste audit 

for baseline data

Phase 2

Education Deployment:
• Deliver resources to 

residents
• Host education sessions 

Phase 3
Continued Support:

• Continuous follow-ups 
with properties

• Provide support long-
term to continually 
educate residents

Phase 4



Free Support & Resources to 
Make Recycling Easy

• Customized Toolkits – Practical guides for 
property managers & residents

• Bins & Bags – Free bins & bags for easy 
participation

• Quick - Read Leave - Behinds – Handy materials 
to keep recycling top of mind

• Expert Support – One-on-one consultations to 
tackle property-specific challenges

• Hands - On Learning – Interactive workshops & 
webinars

• Transcreated Signage Materials – Adapting 
recycling messages and instructions to be 
culturally relevant.



What We’ve Been Up To

• 70+ property management companies 
identified

• Catalogued nearly 400 multi-family 
properties with 17,000+ units

• Focus Areas: Portland, South Portland, 
Westbrook, and Augusta

• Maine Real Estate Development Association-
New Member



What Makes our Program Unique

• Scope of service area
• Local recycling ordinances
• Municipal hauling 
• Valet-style recycling services
• Subsidies or grants

Key takeaways from conversations 
with similar programs across the 
country:

There no one - size - fits - all approach 



• More capacity
• Efficient sorting
• Larger facility
• Increased education opportunities
• State-of-the-Art equipment
• Increase in community partners

Future of Recycling: MRF Expansion



Future of  Recycl ing:  EPR

Benefits  go beyond waste 
management expense 
reimbursement

Municipal 
Funding

Education and 
Outreach



Future of Recycling: Legislation

• Maine’s Recycling Goal: 50% 
⚬ Current Recycling Rate: 37%

• Maine Won’t Wait
⚬ Goal: Create resources and model 

ordinances to improve access to 
waste reduction programs.

• Municipalities
⚬ Climate Action Plans

￭ Falmouth
￭ Freeport
￭ Portland
￭ South Portland
￭ Yarmouth

⚬ Building codes

Portland & South Portland

Falmouth 



Perfect Timing

• ecomaine's new MRF : Increased capacity and the ability 
to accept new materials creates the need to divert more 
recyclables- MFPs are prime targets.

• Extended Producer Responsibility (EPR) : Additional 
products becoming recyclable in response to EPR will 
need to be captured. EPR could expand the ability of 
municipalities to offer recycling services to MFPs.

• Ordinances and Legislation : The State of Maine and 
several municipalities have established climate 
resiliency goals, many of which include expanding 
access to recycling in MFPs.

The Time is Now for Multi - Family Recycling in Maine



Looking Ahead

Improve Multi-Family 
recycling rate in support 

of 50% diversion goal

Replication of this program 
and its tools across Maine 

and beyond

Support legislation that 
expands recycling access 
in multi-family properties

The lasting changes we hope to enact and inspire through ecomaine’s 
Multi-Family Recycling Initiative include:



Questions? Want to Get Involved?
Email Us At: Multifamily@ecomaine.org
🌍🌍Visit Us: ecomaine.o rg/multifamily/

Thank You for Having Us!

https://www.ecomaine.org/multifamily/
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